Welcome and Happy New Y ear to all.

| want to begin by taking a moment to remember our colleague Deb Colky, Assistant Professor
of Training and Development, who passed away a couple of days ago. | ask that we observe a
moment of silence in her memory and in recognition of her many wonderful contributions to the
University.

Thank you.

Today | want to take as my text a quote from Socrates: “The unexamined life is not worth
living.”! The corollary of this idea for universities is that the unexamined university experience
leads to doubt; put another way, a community that does not think about its future or continuously
strive to shape that future, is a community that is not operating at its maximum capacity. That
may be a stretch, but you understand the gist of my observation.

So let us begin with an examination of our recent past. | will quickly run through some past and
present successes to get everybody on the same page. Then | will spend more time talking about
the future prospects for the University and put forth ideas about some of the issues that we need
to address as a community if we are going to be successful in moving the University forward.

We compiled alist the other day and came up with more than 90 specific successes that we have
had in the last three or four years alone. In the interest of time, | am going to collapse those items
into ten major categories.

Past and present successes, as we all know, provide the foundations for future accomplishments.
Accomplishments do not just suddenly arise. They al develop from a base. Roosevelt has a
terrific base of success that goes all the way back to 1945 essentially when our founders --
faculty, students, and administrators -- voted to create Roosevelt in the first instance. From the
very beginning Roosevelt has been a success-oriented institution and every one of those
successes, most of which cannot be reviewed in any single setting, still inform and shape the
possibilities for our future.

In addition, they provide both collectively and in particular ways unique to units or individuals,
the momentum for continued success in the future. In other words, it becomes a self-fulfilling
community value that we are always looking for ways to express ourselves, to be successful in
our core mission and to build upon past accomplishments. We are never satisfied. There is no
stasis in the University. To stand still is to fall backwards. To build upon success provides
momentum for future successes and the work actually becomes easier as the momentum builds,
although there are days when you wonder if that principle of physics really does apply to human
affairs, at least inside universities.

Let me list for you ten major successes that | think everybody in the community should take
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pride in whether or not you personally participated in making them happen. We learned at the
beginning of this month that our ten-year re-accreditation by the Higher Learning Commission of
the North Central Association, from 2006-2016, has come through without restrictions. We have
an interim report to do -- a routine report on one matter which has to do with accountability and
assessment -- but basically for the next ten years we are free just to do our own thing and
continue the progress of the past.

This is a reflection, | think, of the fact that our momentum is clear and we are charged with

In addition, we had an initial success soon after | arrived at Roosevelt, when we came together as
a community for a year to create our Strategic Plan: thorough, encompassing, and incorporating
widespread community participation in its development from the Fall of 2002 to the Spring of
2003.

Equaly significant, we have continued to use the Strategic Plan to guide our decision-making
here at the University -- to guide, but not to dictate it. There is a difference between dictation
and guidance. We have used the Plan as a creative and flexible document to help shape other
discussions about how we are going to develop programs, how we are going to deal with
resource allocation, and what kinds of goals and aspirations we are going to set for ourselves
within the broad framework of the Strategic Plan. Much, of course, remains still to be addressed,
but much has actualy been accomplished or is in the process of being developed and followed
even as we meet here today.

We have aso had an increased focus, a conscious community focus, on increasing academic
quality at the University. You can see it in a variety of ways: in the program review process
which is designed to develop our academic programs in a nationally benchmarked way; in the
program reaccreditations just in the last year in Clinical Psychology, Mental Health and
Community Counseling, in Chemistry and in Music. There are numerous other success storiesin
our programs. | mention these as representative ones, as macro and visible successes in
developing and sustaining high quality as a core value of the institution driven by the aspirations
of the Strategic Plan which itself was driven by the aspirations that people carry around with
them in their everyday work.

In addition, we have focused on student success in remarkable and new ways for the University
and there isavery long list of things we have done well here. | am not going to read that list to
you other than to say that these few items | mention here are merely representative of the many
things that we do which have engaged our students and gotten them more involved in the future
of the University. These activities help to assure that our students not only have academic
success in greater numbers but that they also enjoy personal success here.

This has led to perhaps the most important characteristic of student success, namely our
increased graduation rate where the degrees and certificates that we award annually has grown
by nearly 16% from the years 2000-2001 to 2005-2006. That’s good news. Students are leaving
with their degrees or with their certificates; they are being successful in what they came here to
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do in greater and greater numbers. Of course, the downside of that success is that every time
they go out the door we have got to find more students to take their place, but that’s another
story, to which I will return in a moment.

Here is the table (Table 1) that we showed the Board of Trustees illustrating the number of
degrees given.

Table 1:

Degrees & Certificates Conferred
Academic Years, 2000-01 to 2005-06

1,958 2,073 2,036

1,908
2,000 1,761 1,788
1,500
1,000
500
O |
2000-01 | 2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06
O Doctor ates 14 15 10 13 13 10
O Masters 845 851 879 951 1,082 967
B Bachelors 819 861 941 926 863 949
M Certificates 83 61 78 68 115 110

As you can tell, we award about the same number of masters' and bachelors degrees annually.
It tips one way or the other each year, but overal the total numbers who are graduating with
Roosevelt degrees and going out, having successful lives, being influential in their communities,
and enjoying a much richer experience as citizens has increased, and is likely to be sustained in
the future.

We have also had remarkable successes in changing the nature and level of our fundraising and
the private giving environment for the University over the last few years. This morning John
Allerson told me that yesterday afternoon, thanks to the strong showing of the market, we went
over $70 million in the endowment for the first time in the history of the University. Now | owe
every member of the Trustee Committee on Investment a bottle of champagne! It is a payment |
will gladly make.

That is an amazing result. It is great news because you know our goal is to achieve parity
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between the endowment and the operating budget. With an operating budget of $81 million, and
$70 million in the endowment, you can see that we have come a very long way from the $27
million or so that was there on July 1, 2002.

In addition, last year we raised $7.2 million in gifts and pledges. The pledges are important
because they fill the pipeline with future income so that we will have more predictability about
our budgets from these sources. This year, in the first four months of the current fiscal year, we
have already received in gifts and pledges $5.7 million. Clearly something is going on. | think it
is an excitement about what we are doing here. People want to support the University because of
al the hard work that all of you are doing. The story is easy to tell, and more and more people
are getting involved. That involvement is reflected in these numbers, in these trend lines.

We are aso expanding the footprint of the Chicago Campus. We have done that in at least three
visible ways in the past two or three years. We have placed the Fine Arts Annex under contract,
which will alow us to have an expanded set of solutions and possibilities with the Herman
Crown Center demolition that is coming in a couple of years. We are in the process of acquiring
the floors in the Gage Building that we have been leasing (at a lease cost higher than our
ownership will entail) plus potentially other floors so that we will own property right across from
Millennium Park.

Location, location, location is the name of the real estate game and to that we can now add
visibility, visibility, visibility for Roosevelt.

Every time people visit the Park, at whatever time of day, they are going to see Roosevelt
University across the street. That isreally good prime real estate for us, and equally important it
is good space for the use of the faculty and staff who teach and study and do their research in the
library and classrooms there.

In the Chicago Campus context, probably the most important decision that the University has
ever made with regard to facilities, other than the acquisition of the Auditorium Theater Building
itself, was the opening of the University Center and the decision to participate in that project.
That decision has enabled us to expand the residential student body in Chicago. The results have
been transformative.

If you go back to 2002, we had 250 students in residence. This current fall we have 554. You
can easily see the difference that residence halls make. The UCC changed the ambiance and the
nature of the feel of the Chicago Campus, daytime and nighttime. It also changed the kinds of
things that we can project doing as a consequence of that enrollment success.



We have aso had dramatic changes in the demographics of the student body overall. We have
had some very interesting discussions on how to shape these changes and how to take advantage
of them. If you look at the results and consider the student credit hours by campus between the
fall of 1997 and the fall of 2006 (Table 2), you can see that the Chicago Campus student credit
hours have continued to climb as more and more full-time, degree-seeking undergraduate, and
now graduate students, are enrolled downtown.

Table 2:

Total Credit Hours by Campus
Fall Semesters, 1997 to 2006

Total 2006 credit hoursof 61,499 is
the highest in University history

40,000

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

E Chicago B Schaumburg O Other

You can aso see here the challenges that we face in Schaumburg. We all know about those
challenges and they are very visible on this dide. Finally, you can also see a remarkable increase
in other instructional venues, principally, although not exclusively, in the RUOnline program,
where in the last three or four years we really had some significant changes. This has great
potential for future growth and development for Roosevelt around the world.



If you consider only head count enrollment what you find is that the full-time numbers actually
peaked around 2001 — 2003 (Table 3), and has declined steadily since. We have been increasing
our student credit hours while at the same time the number of students has actually declined.
Trandate that into student FTEs (full time equivalents). Student FTE enrollment is merely a
calculation that every university does for the state and federal governments by dividing 15 into
the total number of credit hours in the fall semester and deriving a number. Y ou can see that we
have significantly increased from just under 3,500 FTE to just under 4,500 FTE in a decade.
That isamajor shift in terms of the official size of the University. People notice this sort of shift
and funding is influenced by it.

Table 3:

Total Head Count & Full-time Equivalent Enroliment
Fall Semesters, 1997 to 2006

Since ‘97, total head count increased by 7.7%
whiletotal FTE’ sincreased by 27.8%.

7,500+

6,500+

5,500+

4,500+

3,500+

2,500+

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

I Total Head Count B Total FTE's




In addition to that overall change, consider just our undergraduate trends (Table 4). You can see
the trend in part-time versus full-time students. The blue is the full-time line. It is climbing
overal in the University, largely, but not exclusively, driven by changes in Chicago. It also
reflects a decline in part-time undergraduates, largely, but not exclusively, driven by the decline
in Schaumburg.

Table 4:

Undergraduate Enrollment by Part/Full-time Status
Fall Semesters, 2002 to 2006

Since 2002, undergraduate part-time enrollment decreased 25.8%
while full-time undergraduate enrollment increased 16.9%.

3,000
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In addition, if you look at credit hours by age group (Table 5), the white lines represent students
who are traditional undergraduates (under 24 years of age) and the blue lines represent other
enrollments. There is also a small unknown. | think that their age is unknown by us, not by
them, but | will not swear to that!

Table5:

Total Undergraduate Credit Hours by Age Group
Fall Semesters, 1997 to 2006

In’97 traditional age students generated 38% of
UG credit hours versus 56% in 2006.
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Y ou can see once again that all of these data, which we have shared with the Board and which |
wanted to share with you, demonstrate that there is a change in the mix of the students at
Roosevelt. There is a change in the type and scope of student enrollments, and that means
changes in student academic interests; that means changes in career needs; that means changesin
the world view of our students. They are of a different generation than they might have been had
our appeal not changed, had we not done things differently with different students, than we did in
the past. Because you teach these students, because you advise them, you know how profound
these changes are.



| think that one of the good stories here is that despite all of this activity we have maintained our
commitment to diversity (Table 6). We till have a lot of hard work to do here but | think that
there is growth potentia particularly in the part of the pie that you see on the right-hand side
represented by all those groups who constitute “other than white” students. We will be working
assiduously to figure out ways to increase particularly the Latino portion of the student body here
as well as in Schaumburg where there is both real growth potential and a real need to enhance
access and success.

Table6:

ROOSEVELT UNITERSITY

Total University Enroliment By Ethnicity
Fall, 2006

Amer. Ind Asian/ Pac.

0.3% Isl.
4.7%

Other/Unk.
10.8%

State of the University Address 18
January 24, 2007

Many of you may not know this but there are more Latino families and individuals living in
greater Chicago than live in the entire state of Arizona.

Thisisavery big and important community for the success of the City of Chicago and that of all
of the surrounding suburban communities as well. When | spoke with Mayor Daley the other
day we were talking about the importance of building human capital for the City. Without the
Latino communities having more access to and more success in higher education, that simply is
going to be more difficult to accomplish. He knowsthat. | know that. Y ou know that. | assured
the Mayor that Roosevelt had, as one of our key agendas, the goal to be an active and successful
participant in that overal citywide agenda by enhancing diversity and opportunity for all
Chicago citizens.



If one looks at the gender breakdown of our students they are largely female (Table 7). This
number is growing. A national issue is where have all the men gone? To a great extent, our
numbers reflect our academic program mix. If we had engineering, for example, these numbers
would change. So this is a phenomenon that we have some control over. Clearly, though, it is
part of a broader national phenomenon in which, with the exception of technical disciplines, the
majority of undergraduate students these days are women, not men. The high enroliment of
women is a very good thing, but in the long run if there is not more balance reflective of the
gender balance in the population as awhole, it will raise amgjor public policy issue.

Table 7:

Total University Enrolilment By Gender
Fall, 2006

The next thing | want to discussis our clever decanting of old wine into new bottles. | am really
excited about this emerging phenomena because we have taken many of our traditional programs
that have been successful in other ways and we are beginning to experiment with new ways of
offering them. That iswhy | say “old wine into new bottles.” A classic example -- one semester
of experience and we now have the “classic example” -- is the Saturdays in Schaumburg
program (Table 8). The numbers of course enrollments and registrations in the fall of 2006 are
encouraging. Those students in the main would not have been at Roosevelt had we not offered
these traditional degree programs in new ways. | particularly congratulate the faculty and the
administrators in elementary education and business, plus the University College colleagues who
worked hard to reach out to prospective students who had different kinds of scheduling needs
and who would never have come to Roosevelt if we did not flexibly respond affirmatively to
these needs.
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Table 8:

Old Wine into New Bottles

a. Saturdays in Schaumburg - Fall 2006
Course enroliments registrations:

(1) 335 students
(2) 839 credit hours

The adult undergraduate and graduate student market is dynamic. It is constantly changing and it
is no longer willing to enroll 15 weeks from September to December and another 15 weeks from
January to May. These students just do not live their lives that way, and if you offer your
courses in that pattern, some of them will never come to you. That is a shame because we have
realy good things that we can do with them so there is an expansion of this program in the
spring semester with equally positive results. | hope that other programs will look at these
opportunities in the future in the same way that these creative people did beginning last fall.

Finally among our broad successes is the obvious fact that technologically we have advanced
considerably in the past few years. When | came here one of our trustees pulled me aside and
said, “1 was down in the bookstore and, do you know, they’ re selling manuals for Windows 957’
| laughed and said, “that’s not possible; who would buy them?’ Turned out a lot of people till
operated Windows 95! To show you the power of the President, | set out immediately to rid the
University of these old computers and it took only three years to do it! We no longer have any
Windows 95 operating systems, or so | am told, but if you are operating one, bring it up to my
office. We are going to put it in the new university museum where it will be the first historical
artifact from the recent past.

Our technology innovation is like everything else -- it is a work in progress. But look at the
enhanced infrastructure that we have with increased capacity. Look at the fact that this fall we
have e-mail accounts for all of our students. | was talking to Cornelius Watson last night and he
was saying he used to have students that said they could not reach him on email and he said,
“now you can just tell them, use your own Roosevelt e-mail account. You can reach me and
don’t tell me you’re not available except at Hotmail or Y ahoo or another ISP.”

Most importantly in some respects, the new technology environment provides us both the
capacity to offer lifelong accounts to those alumni who remain actively involved and engaged in
the University. We will expand and keep the Roosevelt family going in new and exciting ways,
not just here in Chicago but literally anywhere around the world 24/7. We will see more of those
changes in the future, but technology is a major, fundamental benchmark of our success of the
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past two years.

Past successes aside, the future is really where the action is for Roosevelt. Having just returned
from Washington, a political city where everyone listens avidly to the President’s State of the
Union address every year, and were doing so this very week, | was reminded of one of my
favorite quotes from my first President as a young adult, John F. Kennedy, who said, “Changeis
the law of life.”? It isagreat motto for individuals, and an awesome one for a university. “Those
who look only to the past or present” -- surprising as it may be that a historian would say this,
but it’'s true -- “those who look only to the past or present are certain to miss the future.”® That is
really acritical concept that | hope everybody in this community will internalize. 1f we only rest
upon our laurels, considerable though they may be, we will miss the future opportunities that
come our way because they will be different and they will be crafted differently in many respects
than even our greatest successes in the past would lead usto believe.

As we go together into our future | see five major challenges on which | want to begin discussion
on the campuses over the course of the next few months and, indeed, perhaps well into the
future.

First, we need to develop a comprehensive Roosevelt University brand. | know there are
skeptics in every university about why campuses need a brand. Even more fundamental, some
question what abrand is. What doesit mean? Isit like alogo?

One of my favorite University presidents, Steven Trachtenberg, who has been in office nearly 19
years at George Washington University, just wrote an article in which he said that “branding
strikes some in the academy as vulgar.”* He probably could have written other words to describe
the reaction as well, but whatever the response, branding is a part of academic life these days.
The fact of the matter is that every university in this country seeks a brand. So the question for
usis, what is our Roosevelt brand? Because it is not the way we would normally talk and think,
it took awhile for the people who know more about these things even to get me to understand it.
So hereiswhat | know, with due apologies to the experts in the audience if | do not have it quite
right yet.

| know that abrand isapromise. It isapromise that we make as an institution to our students. It
is a promise that we make to people outside the University who engage us in a variety of ways.
Most significantly, it is a promise that we make to each other about who we are and what we
aspire to accomplish and how we are going to do that work together.

A brand is a promise that we keep. A brand does not work if you fail to keep the promise.
Basically it is a product or an outcome, in our case high quality degrees and other activities of
equal high quality that, when coupled together, make the students experience very powerful --
indeed, transformative. If we say we have this brand and we do not deliver it then the brand is
false, and if that idea gets out then we have real trouble.

So our commitment to each other is that if thisis really who we are and what we are going to
accomplish together, then we have both to hold each other accountable and support each other as
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we devel op the numerous specific ways that we all deliver on the promise.

A committee has been working on identifying our brand for over ayear now. We do not yet have
it developed but these faculty, administrators and others have asked to hire a consultant to come
in and engage us in focused discussions so that we can develop a brand that really is the brand
that you have in your minds.

It is not going to be my brand. It is going to be yours. We will collectively create it and we will
al know it when we seeiit.

The brand, you see, has to be a reflection of our common commitment to our basic core values.
It has to reflect our commitment to socia justice. It has to honor our commitment to academic
excellence and to access and to opportunity and to affordability. Those are not always easy
ideals to live up to, and at times they can appear to be in conflict one with another. But this
community has always been about them. The question is, how do we convey that commitment to
the external world in more and more exciting and dynamic ways so that whether people come
here periodically, or are here with us daily in Roosevelt, what they and we experience in our
livesisthese values at work. That iswhat we have to figure out, how to say in avery few words
who we are, what we promise, and then significantly what we really deliver as a community.

The second challenge for the future will be to remind ourselves continuously that success
depends upon investing in Roosevelt’s people. Everybody in this room and all the people who
are not here today, including our students, are a part of our community, of course. But | want to
talk particularly about our faculty, administrators and staff here today. The delivery of the
promise of the brand requires that all employees have internalized the brand and that it is the
essence of their professional lives. To attain that goal we have to reward people and we have to
provide support and invest in people in a variety of ways so that they can be successful and so
that everybody who comes here can have a terrific career at the University, contributing to the
overall successin exciting and dynamic personal ways.

This requires us to think about effective leadership at all levelsin the institution. It requires us to
give people the skills to do their jobs by training them and educating them so that they can
perform effectively. It requires that we hold people accountable to deliver on the promise and to
do at a very high level whatever it is that they are supposed to do in their particular role within
the University so that we can count on each other. It isvery important for usto be ableto rely on
each other without having to worry about whether some task is even going to be done or whether
someone isreally going to get the message or be there for you when you need them.

To achieve these goals we have to attain even more competitive compensation levels in the
broader scheme of higher education in order to recruit and retain the best talent. The best people,
as everybody in this room knows, are hard to recruit. When you succeed then you do not want to
lose the new colleague, so we want to be sure that everybody who is here and who is performing
highly, is compensated well so that they will stay at Roosevelt and grow and develop as their
career moves forward in exciting ways! We need to assure that you stay at Roosevelt so that an
investment in you is an investment in the future of the University and ultimately a reflection of
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our commitment to each other.

We have, of course, some challenges in this regard. | have commissioned an economist,
Professor Jane Lillydahl at the University of Colorado, Boulder, to study our faculty salary
distribution. | have asked Jane to do a thorough analysis of the distribution of faculty salariesin
all units and to advise if we have compression issues. If we do, we will address them because
compression works against our long term investment in the faculty that is a critical component of
everything we do. We will receive a preliminary report from Jane some time this spring. She
will come to campus to meet with faculty and others to lead a discussion about what she has
found and to be sure she fully understands the dynamics of Roosevelt before she issues her final
recommendations which we will then bring to the Senate and to other faculty forums, and have a
full and open discussion about what our response should be.

Staff compensation will continue to be benchmarked against national peer data for the same
reasons. | have charged Vice President Van Natta with developing a peer anaysis for al
administration positions and we will begin our discussion of the results of this assessment soon.

To address the issue of administrator development, at least partially, we have created the RU
Perspectives Program. One of the things we want to do is prepare career paths for individuals
within the University who would like to move up and take on more challenging responsibilities.
The RU Perspectives Program provides opportunities for people to learn more about the
University so that they can take on additional responsibilities as the future unfolds should they
wish to do so and should the right opportunities come along for them.

We also have to do more systematic recruitment for all positions. We are one of the few
universities remaining in the country that does not have a human resources information system
(HRIS). We will build and we will implement an HRIS beginning in the fall of 2007. This will
enable departments to search more effectively for talent, and to keep track of searches in a way
that will reduce the labor-intensive activity associated with them. We have aready begun to
engage the department chairs, and others, about how to make this technology work effectively to
meet the needs of the units. This will also enable us to actualy enter competitive arenas where
we do not tread with our current practices and where other institutions are, quite frankly, eating
our lunch in recruitment because they find the talent that we do not even know is out there. This
will require, of course, some changes in practices but in the end we will be much more
competitive in our recruitment at all levels of the institution, not just faculty, but administrators
and staff aswell.

| think there is no opposition to this principle which clearly is the right thing to do, but there may
be a skeptic or two here who does not believe that we need these initiatives, so | am just going to
giveyou avery practical reason why it is essential that we invest in Roosevelt people. The Baby
Boom retirees, which include many if not most people in this room, are expected to outnumber
qualified replacements at all levels of university management and leadership in the next 10-15
years. There is going to be a shortage of talent. If you do not grow your own talent you are
going to have key leadership positions in the infrastructure of the university that are going to go
unfilled or without the high-quality leadership we need. That will affect our ability to attain our
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goalsin and out of the classroom.

We have got to do something to militate against this. The numbers are astounding. There are
60,000 middle managers in higher education in the United States who are in the Baby Boom
generation holding such jobs as Registrar and Director of Financial Aid, although our Registrar
and Financial Aid Director are not among them, thank goodness. But 60,000 people have to be
replaced in the next 10-15 yearsin all of higher education. It is going to get tough and ferocious
out there to hire the best talent. We need to be positioned at Roosevelt to get that done. Some of
that talent is actually here aready, people who have just begun or people who have been here for
awhile and are ready to move into their next career. We need to identify them and provide
promotional opportunities as a routine part of the way we develop the University’ s future.

Our third challenge is to assure that we continue the enhancement of student satisfaction. | love
the students. They are amazing. |I’'m going to tell you two stories. Students want sports. They
wanted intramurals. So they created intramurals. They just did it. They have high goals for
themselves to win. Roosevelt finished second in the national club level Dodgeball competition
last semester. Men and women combined. They just went out and created a team and finished
second. Good for them. | think they are terrific.

They want more intramural sports. That isvery clear. And thereisastrong interest in returning
Roosevelt to its position back in the 50's and 60’'s of having intercollegiate athletics at an
appropriate level. Therefore, | have asked Mary Hendry, after we completed a little preliminary
study with a small advisory committee, to chair a Task Force that will engage the question of
how do we do all these things in a way that enhances the students experience on the campuses,
not just to come and observe, but to be active student athletes. This has ahuge implication for us
in enrollment. It means additional students, it means different kinds of students, it means greater
opportunity for whole life experiences for all our students.

When | was in New York visiting alumni last week, | was talking to Ira Berkow, the New Y ork
Times Pulitzer prize-winning sportswriter and a Roosevelt alumnus, and | told him about this
initiative and he started waxing eloquently about playing on the Roosevelt Lakers with Edwin
Turner, who is the former coach who is till alive and in his 80's. So you know there is an
interest out there in the alumni for this, too.

The other thing about student satisfaction isthat it is based upon their giving back to othersin the
context of our mission. | received an e-mail from Bridget Jones -- our Bridget, not the one who
is in the movie -- who is the president of the student body in Chicago. The student government
here wants to do ajoint leadership development program with the student government leaders at
the Social Justice High School in Little Village that we are now aligned with. They took the
initiative, they came in, they had the plan. | have aready talked with the principal and we are
going to do something because it is part of our connection with that school and it is part of our
socia justice mission overall. It is really terrific that our students would do that without
prompting. We ought all to be very proud of the leadership that is coming from Bridget and so
many others who are doing all of these things.
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Our fourth future chalenge has to do with financial sustainability. Our Strategic Plan Goal #5
addressed this imperative. Whatever else we aspire to accomplish, it cannot be done successfully
if we do not have adequate financial resources to support it, not just in the short run but over the
long haul. We have made some progress but we still have a lot of work to do. The current
operational budget is 91% tuition driven, with 9% coming from all other sources. The
mathematics alone say that on the current operation we cannot really change this mix absent a
$100 million or $200 million gift from some tycoon like Bill Gates to fund a huge portion of the
University and that is simply not going to happen (although I will try).

Our financial needs really are multi-faceted and we must have a discussion on how to develop a
multi-pronged way of addressing them. | am going to put out three goals this morning for the
purpose of suggesting what the parameters of that discussion might look like. I am certain that
you will add to and/or modify thislist.

One goa should be that we will fund many new programs and much of the enhancement of
current programs through greater reliance on non-tuition dollars. The growth of programs, if itis
going to be driven by tuition dollars alone, is going to be harder to achieve than if we can get
external funding, at least for the initial investment. For example, proposed creation of the new
Ph.D. program in Industrial/Organizational Psychology, a very important event in the history of
the University that will create our first Ph.D. program, was made possible as were the three
endowed chairs in Real Estate by generous donors who believe in our goals in these new
programs. There are some other things that we are doing in other programs that are being or will
be funded by external resources either exclusively or in avery different mix than 91 to 9%.

For our second operational budget growth goal, we need to talk about how we can enhance
tuition revenues in our current departments by starting some significant new degree programs
that meet community needs, for example, nursing degree completion in Schaumburg, or new
partnerships such as the creative and imaginative FLINT (Faculty Leadership in Teaching)
program that we have with the City Colleges of Chicago. Here Roosevelt faculty members work
with City College faculty members to prepare them to be more effective community college
teachers. We have just signed the contract and have just started offering this program this year.
This is a very important partnership. So some of the budget growth in the future will come
because we do new things by utilizing current coursesin new patterns to attract new students.

A third budget growth goal is strategic. That is, we will develop overall tuition policy goals.
What | have in mind here is that we create a strategy about tuition levels, not the year-to-year
“what-do-we-need,” “let’ s-see-if-we-can-get-it” way of establishing them. One of the things that
we learned in the last couple of years is that there needs to be a discussion about the direct
correlation between tuition revenues and what we can accomplish in our programs and how we
can reward our people. We need to do that correlating in the context of an agreed-upon tuition
strategy. We know today that our undergraduate tuition for full-time students is 14% below
2004-2005 levels adjusted for inflation. There are other anomalies in our tuition pricing that are
too numerous to mention here, but those of you who have served on the Budget and Planning
Committees know what some, if not al of them, are.
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We are underpriced, in my judgment, as a function of the academic quality of the University; we
send a signal and a message about our quality by our pricing structure, and it is the wrong signal.
It is ironic, but the fact of the matter is that the lower your price, the lower the quality of the
institution is perceived to be. We have area problem there. It is not easy to fix because there
are some other trade-offs we have got to consider like accessibility, which is part of our overall
strategic core value system. But we clearly do not send a message of high quality when we say
we are the cheapest institution in Chicago except for those that we do not compare ourselves to
and never would compare ourselvesto. So | think we haveto really look at how we change these
levels over time.

To start this discussion, we will be presenting to a specia joint meeting of the Budget and
Planning Committees in February, 2007, some ideas that we have developed with regard to how
astrategic tuition pricing plan might look for Roosevelt over a number of years. Nothing that we
will do can be too abrupt, but we have to evolve with a set of strategic goalsin mind. | hope that
we will be able to have a very fruitful discussion with the Board in the March committee and
Board cycle about some of those ideas.

Tuition pricing, however, is not the most important challenge that we face. Our most important
challenge, the fifth on my list, is campus differentiation. We have two campuses, each
remarkable and wonderful and each evolving in its own unique way. How to differentiate them
was not a hard discussion to start as it turns out. The more | listened to all the conversations last
year when we were focused on Schaumburg’s declining enrollment, the more it became clear to
me that it was not a discussion about Schaumburg per se. It was instead a discussion about how
our two campuses are both actually evolving in different, though complementary ways.

To a certain extent, we are serving different communities in the suburbs than we serve in the
Chicago environment. We have different types of students on the two campuses. Everybody
knows that. | just showed you the data that demonstrates it. We have different cost structures on
the two campuses. The two campuses are operated under different budget models even though
you cannot always see that because of the way that the programs are structured.

Campus differentiation, therefore, begins by realizing that we have two evolving campuses. We
need to talk about the prospects for each campus as a discrete exercise in our understanding of
today’ s realities and our dreaming and planning for the future.

In Chicago we have aresidential full-time majority that is going to get larger over time given the
current trend lines. We know that we have atraditional academic focus more like asmall college
than alarge university. As one student government leader said to me, “for usthisis like a small
college in the middle of downtown Chicago. We experience the University not as a maor
University of 7500 students. For us, it is a small college of 2500 undergraduates. That’s our
Roosevelt University.”

These students want traditional academic programs. We also have a sizable but declining part-
time student body downtown and we have facilities that are, quite frankly, outdated for the 21%
century. We need a new building, we need “glitz and glass.” What we have in mind for the
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ChicagoCampus on the Herman Crown Center site is a signature building for the South Loop
marked out as Roosevelt’s commitment to high-quality higher education in the urban Chicago
environmentWabash is fast becomimg education corridor and we will play our role in making
that street @econdront doorfor the new Roosevelt.

We need new classrooms, a student union, recreational facilities, a theater, and student
residence There are al sorts of possibilities and we have some tough choices to make. We

have to dream about this kind of building because this is a signature building of the kind that our

new community of students and others that we seek to serve in a downtown area of Chicago, a
dynamic and interesting city for al of the 21% century. This new building can be a part of

Roosevelt's conthutionto that dynamic environment.

When you turn to Schaumburg, you find that the situation is diffeéfextay | can give you only
a brief analysis of the circumstancesParttime commuter students are in the majority, but we
alsohave a modest but growing full-time student body. | think we need to be very cognizant of
the fact that there is growth in the full-time student body in Schaumburg just like there is
downtown We are not promoting it, but should we? This raises interesting questions about what
would happen if we did promote it in creative ways. There are new academic needs in the
suburbs. We have aready taken care of the Nursing needs. Pharmacy graduates are even more
in demand than nurses in terms of the needs of the suburban communities. If you don’t believe
it, here isa newspaper article that provegliable 9)
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